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000 «NAYMON INVEST CONSULTING» 6blna npoBefeHa He3aBUCMMas OLEHKa
cuctembl KopnopatueHoro ynpasneHus B AO «Buxoro hududiy elektr tarmoglari korxonasi» no
KOZEeKCY KOprnopaTuBHOro ynpassieHus rno ntoram 2017 roga.

OcHoBaHwue gns npoBefeHUs oueHkn: gorosop Ne09/18 ot 16.05.2018 roga, 3aK/OYEHHbIN
c AO «Buxoro hududiy elektr tarmoglari korxonasi». OLeHKa CWUCTEMbl KOPMOpPaTUBHOIO
yrnpas/ieHUs NPOBefeHa B COOTBETCTBMU C YKa3oM [pe3ngeHTa Pecny6nmkn Y36ekuctaH ot 24
anpenda 2015 roga NeYT1-4720 «O mepax no BHEAPEHNIO COBPEMEHHbLIX METOL0B KOPNOpPaTUBHOIO
yrnpaBneHnss B aKUMOHEepHbIX 06uWlecTBax», peKoMeHpaumamyu «Kogekca KopnopaTMBHOMO
yrnpaBneHns»,  YTBEPXAEHHOr0  MPOTOKONOM  3acefaHus  Komuccuv MO MOBbILWEHUIO
3 eKTUBHOIO  AeATeNIbHOCTU  aKLUMOHEPHbIX O0OLLeCTB M COBEepLUEHCTBOBAHUIKO  CUCTEMbI
KopnopatMeHoro ynpasneHus ot 31 [dekabps 2015 roga Ne9, a Takke «BonpocHMKoOM Ans
npoBefeHns OLLeHKM CUCTEMBI KOpropaTuBHOIo ynpaBneHus», YTBEPXEHHbIM
(OCKOMKOHKYpeHUnn  Pecny6nvkn  Y3bekuctaH ©  HayyHO0-06pa3oBaTeflbHbIM  LEHTPOM
KOpPMopaTuBHOIo ynpasneHnsa ot 25 uiond 2016 roga.
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000 «NAYMON ( INVEST CONSULTING» npou3Beno W3y4eHUe CUCTEMBI
KopriopatueHoro ynpasneHns AO «Buxoro hududiy elektr tarmoqglari korxonasi» Ha oCHOBaHUK
npeAocTaBEHHON 06LWECTBOM MHDOPMALUN.

OTBETCTBEHHOCTb 3@ MOAFOTOBKY W [OCTOBEPHOCTb COAEPXXaHUs NpeAcTaBleHHOM
obLiecTBoM MHhopmaumumn HeceT pykoBoacTBo AO «Buxoro hududiy elektr tarmoglari korxonasis.
HacToslee 3ak/oveHe COCTaBNeHO Ha OCHOBE MPOBEeAEeHUs 0O6BLEKTUBHON M 6eCnpMUCTPaCcTHON
oueHkn, OO0 «NAYMON INVEST CONSULTING» He npecnegyer Uueflb NONyyYnThb
[LOMNONHUTENIbHYHO BbIFO4Y U He CBA3aHO MMYLLLECTBEHHbIMW OTHOLWeHUAMKN ¢ AO «Buxoro hududiy
elektr tarmogqlari korxonasi».

Mo pesynbTataM MNPOBELEHHON OLEHKM CUCTEMbl KOPMOPaTMBHOIO  YrMpaB/ieHus
ahhekTMBHOCTL feATenbHocTM AO «Buxoro hududiy elektr tarmoglari korxonasi» Habupaet 378
6annoB, NpM3HaeTCcs «YA0BNETBOPUTENbHOW» M cocTaBnseT 31,5% Mo MPOLEHTHOW LiKane, npu
3TOM B pa3pese HanpasBieHWU BbITNALUT HUXKECIEQYOLWMUM 06pa3om.

CBOOHAA TABINLA
OLLeHKN CUCTEMbI KOPNOPaTUBHOIO yrnpasieHns
AO «Buxoro hududiy elektr tarmoglari korxonasi»
no ntoram 2017 roga

Kon-so BosmOXHbIe 6anbl dakTMuecKas

Ne HanpaBsneHwne
BOMPOCOB Muuumym Makcumym OLieHKa

OueHka npoueayp NOAroTOBKU K
1 BHegpeHuo Kopgekca 13 -135 135 135
KOpropaTuBHOro ynpas/ieHUs

OueHka cobntofeHmns
2 pekoMeHAaauuii Kopgekca 37 -360 360 200
KOpNopaTUBHOIO YnpaB/eHUs
OueHka } COOTBETCTBUSA 3 .30 30 20
opraHu3aunoHHon cTpykTypbl AO
4 OueHKa KOHKypCcHoro otéopa 5 -45 45 35
OueHka nepexoga K nybnunkauunu
B cooTBeTtctBMM ¢ MCPO wu 3 50 50 30
MeXAyHapOoLLHbIMM cTaHfapTamm
ayauTa
OueHKa BHefpeHWs COBPEMEHHbIX
6 cuctem ynpasnedus (ISO, ERP, 5 -55 55 15
HWNOKP u ap.)
OueHkKa NH(OPMALNOHHOW 5 170 320 17
NOMNTUKN
8  OueHKa ()MHAHCOBbIX pe3y/ibTaToB 4 -150 150 35
9  OueHKa NpoYmx HanpasneHui 25 -205 55 -15
NToro: 100 -1200 1200 378
dunHanbHas oueHKa No NPOUEHTHOM WKane 31,5%

OueHKa NpoBoAunacb Ha OCHOBE NpeAcTaBfieHHbIX BHYTPUKOPMNOPATUBHLIX W APYTUX [LOKYMEHTOB, pe3ynbTaTbl
N3y4eHns CUCTEMbI KoprnopaTuBHoro ynpaeneHus AO «Bu”oro hududiy elektr tarmoglari korxonasi».

3aknoueHune: Mo pesynbTtataM NpPoOBeAEHHONN eTema KopnopatueHoro ynpasneHus AO «Buxoro hududiy
elektr tarmoglari korxonasi» HabupaeT 378 6anna, npusHaetca'y” moE)neTBopuTensHOM» n cocTasnset 31,5% no MpouUeHTHOA
Likarne. (rir ANy Moy
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